
Company Presentation 
 3Q14 

Investor Relations 



Disclaimer 

Á This presentation contains forward-looking statements concerning the business prospects, 
estimates of operating and financial results and growth outlook of Arteris, which are based 
exclusively on the expectations of the management of Arteris concerning the future of its 
business and its continued access to capital to fund its business plan.   

 

Á These forward-looking statements may be affected by on changes in market conditions, 
government regulations, industry performance, new highway privatization programs, the 
economic scenario and other factors, as well as the risks described in the disclosure documents 
filed by Arteris, and are subject to change without prior notice.  
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1. Arteris and the Toll Road Industry  
History and Profile  

 
 

Á [ŀǊƎŜǎǘ ŎƻƳǇŀƴȅ ƛƴ .ǊŀȊƛƭΩǎ ǘƻƭƭ-road industry in kilometers 
managed:  3,250 km in operation 

Á Presence in 5 states, that concentrates: 
 - ср҈ ƻŦ ŎƻǳƴǘǊȅΩǎ D5t 

 - по҈ ƻŦ ŎƻǳƴǘǊȅΩǎ ǇƻǇǳƭŀǘƛƻƴ 

 - 2/3 of ŎƻǳƴǘǊȅΩǎ vehicle fleet 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Á 17% market share of total kilometers of highway operated 
under concession 

Á 16% market share of total toll plazas revenues of highway 
operated under concession 

Á Traffic: 717.1 million vehicles in 2013 

Á Average remaining term of contracts of 14 years 

Á Total employees: 6,632 (September 2014) 

!b¢¢Ωǎ !ǳŎǘƛƻƴ 

IPO 
Vianorte Acquisition 

2nd Round of the 
Federal Highway 

Concession Program 

1997 

Launch of operations 
in  

Brazil 
Acquisition of  
6% of Autovias 

Autovias 
Acquisition 

Centrovias Acquisition 

Launches operations 
of Litoral Sul, Planalto 
Sul, Fluminense, Régis 

Bittencourt and 
Fernão Dias 

1998 

2001 

2002 

2004 

2005 

2007 

2008 

Intervias Acquisition 

2006 

2012 Abertis and 
Brookfield as new 

controlling 
shareholders 

CAGR 07-13 
32.80% 

CAGR 07-13 
22.17% 
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 616  

 3,377  

 430  

 1,429  

2007 2013

Net Revenue ð R$ million  

Adjusted EBITDA ð R$ million  

Thousand 
vehicles/ day 

concessionaires 

KM under 
management 



1997  

Consolidation  
Profitability 

and value 
creation  

Market    
Entry  

Portfolio 
Expansion  

 

Å Launch of 
Operations in 
Brazil  

 

Å Regulatory 
framework being 
developed, higher 
execution and 
country risk  

 

 

 

 

 

 

 
 
 

1998 -  2007  
 

Å Acquisitions of 4 
State Concessions 
(1998 -2005)  

 

Å 2nd  Round of the 
Federal Concession 
Program (2007) ï 
winning of 5 roads  

 

Å Arteris breaks the 
paradigm of high 
toll tariffs  

 

Å Political and 
economic stability  

 

 

 

 

 

 

 
 
 

2007 -  2012   

Å State concessions 
became cash cows  

 

Å Federal roads in 
full operation and 
capex delivery  

 

Å Regulatory 
framework well 
consolidated  

 

Å Brazil reaches 
investment grade  

 

Å Strong competition 
for new projects  

 

 

 

 

 

 

 
 
 

2012 -  Today  
 

Å Abertis and 
Brookfield as new 
controlling 
shareholders 
(2012)  

 

Å Capex delivery, 
best practices and 
synergies plan  

 

Å Brazilian 
government 
releases a large 
concessions 
package on 
highways and 
railways  

 

 

 

 

 

 

 
 
 

1. Arteris and the Toll Road Industry  
Arteris Evolution in a Nutshell  
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Á Operation of highways delegated to the private sector through 
concession contracts 

Á Granting of concession preceded by bidding process 

Á Charging of tolls 

Á Economic and financial equilibrium 

Á Annual toll adjustment based on inflation 

Á Concessionaires assume operational risks and investments in highways 

Á Public assets returned in good conditions at the end of the concession 
period  

Basic principles 

Reduction in 
Accidents 

Reduction  
ƛƴ ά.ǊŀȊƛƭ  
/ƻǎǘέ 

Significant 
increase in service  

quality 

History of the Regulatory Framework 

1993 Passing of Law 8.666 establishing concession contracts and bidding processes 

1993 Launch of federal highway concession program 

1996 
Law 9.277 authorizes federal government to delegate to states and 
municipalities the management and operation of certain federal highways 

1997/8 
States of São Paulo, Paraná and Rio Grande do Sul conduct their own highway 
concession programs 

2001 
Launch of restructuring process in the transportation sector by the federal 
government, creating CONIT, ANTT and DNIT 

2002 
Creation of São Paulo State Public Transportation Services Regulatory Agency 
(ARTESP) 

Concession 
Authority 

Regulatory Agency 

Concessionaire 

Á Grant the right to 
operate public assets 

 

ÁDevelop concession models 

ÁManage contracts and ensure 
economic and financial equilibrium 

ÁSupervise and control compliance with 
contractual terms 

 

 

Responsibilities 

User 

2003 

Dissolution of DNER; DNIT and ANTT assume respectively highway 
construction / maintenance projects and the regulation, granting and 
supervision of concessions  

ÁImprove 
transportation 
infrastructure 

ÁOperate highways 

ÁProvide high quality 
services  
to users 

 

 

2013 Resolution of Artesp and ANTT about the marginal cash flow to enable new 
investments on the existing concession contracts 
 

1. Arteris and the Toll Road Industry  
Concessions in Brazil  
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Federal Highways  

In operation  

State Highways  

In Operation  

(4) 

1. Arteris and the Toll Road Industry  
Concessions in Brazil  

 

State Contracts 8.935 km

SP 18 5.390 km 

PR 6 2.474 km

RJ / BA / ES/ MG/ PE 6 1.071 km

Consórcio Planalto 

1.473,5 km

CONCER RJ BR 040 - Rio de Janeiro - Juiz de Fora 179,7 km

CRT RJ BR 116 - Rio de Janeiro - Teresópolis - Além Paraíba 142,5 km

Ponte RJ BT 101 - Ponte Rio-Niterói 13,2 km

Nova Dutra RJ-SP BR 116 - Rio de Janeiro - São Paulo 402 km 

CONCEPA RS BR 290 - Osório - Porto Alegre 112,3 km

Ecosul RS BR 116-293-392 - Pólo de Pelotas 623,8 km

Second Round 2.620,8 km

Régis Bittencourt SP-PR BR 116 - São Paulo - Curitiba 401,6 km

Fernão Dias MG-SP BR 381 - Belo Horizonte - São Paulo 562,1 km

Litoral Sul PR e SC BR 116-376 e BR 101 - Curitiba - Florianópolis 382,3 km

Fluminense RJ BR 101 - Rio de Janeiro - Espírito Santo 320,1 km 

Transbrasiliana SP BR 153 - São Paulo - Paraná 321,6 km

Planalto Sul SC BR 116 - Curitiba (SC e RS) 412,7 km

Rodovia do Aço RJ BR 393 - Minas Gerais - Rio de Janeiro 220,4 km

Second Round 680,6 km

Via Bahia BA BR 116 - Feira de Santana 554,1 km

BR 324 - Salvador - Feira 113,2 km

BR 526 - BR 324 - BA 528 9,3 km

BR 528 - BA 526 - Aratu 4,0 km

Third Round 475,9

ECO101 ES BR 101 no ES entre div isas RJ e BA 475,9 km

First Round   (90´s)

Phase 1   (2007)

Phase 2   (2009)

Phase 2   (2012)

Third Round 4.872,8 km

BR 050 GO-MG Limits SP/MG - BR 040 436,6 km

BR 163 MT Limits MT/MS - Sinope 850,9 km

BR 060/153/262 DF/GO/MG Brasília - Uberaba - Betim 1.176,5 km

BR 163 MS Limits MT/MS - Limits MS/PR 847,2 km 

BR 040 DF/GO/MG Juíz de Fora - Belo Horizonte - Brasília 936,8 km

BR 153 GO/TO Anápolis/ GO - Aliança do Tocantis/TO 624.8 km

Phase 3  (2013/2014)

http://www.google.com.br/url?sa=i&rct=j&q=invepar+logo&source=images&cd=&cad=rja&docid=h8emWI2QhQ4oAM&tbnid=e2PFMdpn8b-UiM:&ved=0CAUQjRw&url=http://www.abdib.org.br/index/empresas_associadas.cfm&ei=B9nnUamRD4zD4APe0YCQCw&bvm=bv.49478099,d.dmg&psig=AFQjCNEi255m85q-HPu1U07al6Q44aBrPg&ust=1374235254757185
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State highways  (São Paulo State)  
In operation  

(40%) 

aprox. 3.600 km  

Autoban  SP SP 330 (Anhanguera) - São Paulo - Cordeirópolis  147,1 km  

SP 348 (Bandeirantes) - São Paulo Cordeirópolis  158,6 km  

SP 300 - Dom Gabriel Paulino Couto - Jundiaí  2,6 km  

SP 102/330 - Adalberto Panzan - Campinas  7,5 km  

Autovias  SP SP 255 - Ribeirão Preto - Araraquara  80,4 km  

SP 318 - São Carlos - Rincão  44,6 km  

SP 330 - Santa Rita do Passa Quatro - Ribeirão Preto  78,0 km  

SP 334 Ribeirão Preto - Franca  88,0 km  

SP 345 Itirapuã - Franca  25,5 km  

Centrovias  SP SP 225 - Itirapina - Bauru  143,6 km  

SP 310 - Cordeirópolis - São Carlos  74,5 km  

Ecovias  SP SP 150 (Anchieta) - São Paulo - Santos 55,9 km  

SP 160 (Imigrantes) - São Paulo - Praia Grande  58,5 km  

SP 040/150 Interligação Planalto - São Bernardo do Campo  8,0 km  

SP 059/150 - Interligação Baixada - Cubatão  1,8 km  

SP 248/55 (Cônego Domênico Rangoni) - Guarujá - Santos 8,5 km  

SP 055 (Padre Manoel da Nóbrega) - Santos - Praia Grande  44,1 km  

Intervias  SP SP 147 - Itapira - Piracicaba  97,5 km  

SPI 157/340 - Contorno de Mogi Mirim  6,9 km  

SPI 165/330 - Contorno de Araras  4,7 km  

SP 191 - Mogi Mirim - Rio Claro  46,9 km  

SP 215 - Casa Branca - São Carlos  46,0 km  

SP 330 - Cordeirópolis - Santa Rita do Passa Quatro  82,0 km  

SP 352 - Itapira - Divisa Minas Gerais  22,6 km  

Renovias  SP SP 340 - Campinas - Mococa  167,6 km  

SP 342 - Mogi Guaçu Águas da Prata  79,6 km  

SP 350 - Casa Branca - SãoJosé do Rio Pardo  33,7 km  

SP 215 - Vargem Grande - Casa Branca  20,2 km  

SP 344 - Aguaí - Vargem Grande do Sul  42,5 km  

Colinas  SP SP 075 - Itu - Campinas  62,6 km  

SPI 27 - Rio Claro - Tatuí  98,0 km  

SP 280 - Itu - Tatauí  50,2 km  

SP 300 - Jundiaí - Tietê 88,3 km  

SPI 102/300 - Contorno de Itu  7,9 km  

SPVias SP SP 280 (Castello Branco) - Tatuí - Santa Cruz do Rio Pardo  185,4 km  

SP 127 - Tatuí - Capão Bonito  97,3 km  

SP 270 (Raposo Tavares) - Araçoiaba da Serra - Itapetininga  52,7 km  

SP 258 - Capão Bonito - Itararé  119,9 km  

SP 255 - Avaré - Itaí 50,4 km  

Tebe  SP SP 323 - Taquaritinga - Pirangi  44,1 km  

SP 326 - Bebedouro - Barretos  47,0 km  

SP 351 - Bebedouro - Catanduva  64,8 km  

Triângulo do Sol  SP SP 310 - São Carlos - Mirassol 226,5 km  

SP 326 - Matão - Bebedouro  86,3 km  

SP 333 - Sertãozinho - Borborema  129,4 km  

Vianorte  SP SP 325/322 (Bandeirantes) - Ribeirão Preto - anéis viários  8,6 km  

SP 330 (Anhanguera) - Ribeirão Preto - Igarapava  131,2 km  

SP 322 - Ribeirão Preto - Sertãozinho  9,7 km  

SP 328 - Sertãozinho - Bebedouro  54,9 km  

SP 322 - Anel Viário Sul (Ribeirão Preto)  18,3 km  

Viaoeste  SP SP 270 (Raposo Tavares)  81,5 km  

SP 280 (Castelo Branco)  66,0 km  

SP 091 6,7 km  

SP 075 15,0 km  

First Round  
aprox. 1.600 km  

Via Rondon  SP SP 300 - Bauru - Castilho  313,1 km  

Cart  SP SP 225 - Bauru - Santa Cruz do Rio Pardo  82,7 km  

SP 270 (Raposo Tavares) - Ourinhos - Presidente Epitácio  273,0 km  

SP 327 - Santa Cruz do Rio Pardo - Ourinhos  32,4 km  

Rodovias do Tietê  SP SP 300 Tietê - Bauru  177,6 km  

SP 209 Itatinga - Botucatu  21,1 km  

SP 101 - Campinas - Tietê 71,2 km  

SP 113 - Tietê - Rafard  14,4 km  

SP 308 - Salto - Piracicaba  59,8 km  

Rota das Bandeiras  SP SP 065 (Dom Pedro I) - Jacareí - Campinas  145,5 km  

SP 083 - Campinas - Valinhos  12,3 km  

SP 332 Campinas - Conchal - Mogi Uaçu  77,0 km  

SP 360 Itatiba - Jundiaí  19,3 km  

SP 063 - Itatiba - Louveira  17,1 km  

Ecopistas  SP SP 070 (Ayrton Senna e Carvalho Pinto) São Paulo - Taubaté  119,2 km  

SP 019 - Guarulhos - Aeroporto de Cumbica  2,4 km  

SP 099 - Rodovia dos Tamoios - São José dos Campos  7,0 km  

SP Mar SP SP 021 - Rodoanel Mário Covas (South  Stretch ) 61,4 km  

SP 021 - Rodoanel Mário Covas ( East Stretch ) 43,5 km  

Rodoanel  SP SP 021 - Rodoanel Mário Covas (West Stretch )) 32 km  

Second  Round  

São Paulo State 

1. Arteris and the Toll Road Industry  
Concessions in Brazil  
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Freight transport matrix  National vehicle fleet ð MM  

ÁPublic Highways  ÁConcession Highways  

Source: CNT 2014 Highway Survey and Denatran  

General conditions of Brazilõs highways 

61% 

21% 
14% 

4% 
0.4% 

Rail 

Excellent  

Good  

Fair 

Poor 

Very poor  

Good  

Excellent  

Poor 

Fair 

Intervias  (SP) 

1. Arteris and the Toll Road Industry  
The Sector in Numbers  
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Road  

Waterway  

Air 

Pipeline  

45.4

14.1

21.4

0.7

Light Commercial Motorcycle Other



86% 14% 

91% 

9% 

28% 

13% 6% 

53% 

São Paulo: 19

Paraná: 6

PE/BA/ES/MG/RJ: 8

Federais: 20

Source: ABCR 

.ǊŀȊƛƭΩǎ wƻŀŘ bŜǘǿƻǊƪ Paved 

R$ 12.2 bi 
Taxes R$24 bi 

Investments 

37,200  Km 
Paving and Resurfacing 

47,000 
Jobs 

+R$35 MM 
Social  

Responsibility 

Paved 

Unpaved 

Key figures in the private sector (2008-2013) 

No  
Concession 

Under Concession 

53  
Concessionaires 

19,058 Km 

Granted 

1.6 bi 
Vehicles 

2013 

Under Concession 

19,058 Km 1.6 MM Km 214,413 Km 

Concessionaires 

1. Arteris and the Toll Road Industry  
The Sector in Numbers  
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Marginal IRR 
New Resolution to 
determine IRRs for 
ammendments to 
existing contracts 

2000s 1990s New reality 

Á Start of concession program 

Á Unknown regulatory framework 

Á Higher execution risk 

Á Higher country risk 

Á Lower competition for assets 

Á Political and economic stability 

Á BNDES financing up to 70% of the capex 

Á Regulatory framework well consolidated 

Á Execution track record 

Á Brazil reaches investment grade 

Á Strong competition for projetcs 

Á Uncertainties  among the new concession 
programs: execution risks and fair IRRs 
discussions 

Á Regulatory framework new test: Tarriffs 
readjustments 

Arteris ς Federal 
Concessions 

Arteris ς State Concessions 

Profitability achieved 
despite low tolls tariffs 
and capex execution  

Evolution of the real interest rate* 

IRR* 
17-20% 

IRR** 
<8% 

* Real Project IRRs (contract) 
** Estimates based on information from market�•s  
    analysts  

2007 
Arteris breaks the 

paradigm of high toll 
tariffs   

 

IRR* 
8-9% 

*  CDI annual ς IPCA annual (sources: CETIP, IPEA and Focus Report ) 
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1. Arteris and the Toll Road Industry  
Concessions in Brazil: Project Ës Rate of Return  

 


